
The New Media 
Landscape

Associate Professor of Professional Practice 
Robert Hernandez 

email: r.hernandez@usc.edu 
213.280.5187c  |  323.761.9054 

Office: 121c

mailto:r.hernandez@usc.edu




What it was...



What it was...



What it was...
• They owned the “machine” to produce the news 

> Printing press, TV camera, microphones, credentials/access

• They controlled the distribution of the news 
> Delivery trucks, TV satellite, radio airwaves, scheduled shows 

• They decided what was “important” and when you got it 
> Newsroom editors, what makes A1, “more at 11” 

• They told you what you needed to know, for you 
> Controlled formats including inverted pyramids, writing to space, etc.  

• They paid for the staff to report the news 
> Actually, pretty well  

• Each staffer had one role in the “machine” 
> Reporter, Editor, Photographer, Designer, Publisher  



What it was...





What it was...







What are some pros and cons 
for each of these mediums? 

(Prior to the Internet)  
!

> Print          > TV          > Radio          > Photography





What it was...

http://www.youtube.com/watch?v=5WCTn4FljUQ

http://www.youtube.com/watch?v=5WCTn4FljUQ
http://www.youtube.com/watch?v=5WCTn4FljUQ


What it was...



Adoption rate
Years it took to reach 50 million users

Radio

TV

Internet

iPod

Facebook

iPhone apps

38 yrs

14 yrs

4 yrs

3 yrs

downloads hit 1B in 9 months
Source: Socialnomics

2 yrs



What it is...



What it is...
• You own the “machine” to produce the news 

> Your own site, blog, YouTube channel, podcast

• You own/control the distribution of the news 
> Twitter, RSS, Facebook, etc. 

• You decide what you want to know 
> On demand, links, wikis, who you friend/follow

• You decide what is news and what you want 
> Search engines, iGoogle, customized readers 

• They pay poorly for the staff, but you can do it yourself 
> Jobs in traditional news orgs, non-media companies or create your own  

• Everyone owns/involved with every role in “machine” 
> You are the Reporter, Editor, Photographer, Designer, Publisher, more 





What it is...

“Every	  time	  a	  new	  consumer	  is	  added	  to	  
the	  21st	  Century	  media	  landscape,	  a	  new	  
producer	  is	  added	  as	  well.	  …	  It’s	  as	  if	  when	  
you	  bought	  the	  book,	  they	  threw	  in	  a	  
printing	  press	  for	  free.”	  

!
-‐-‐	  Clay	  Shirky 

Author	  of	  Here	  Comes	  Everybody:	  The	  Power	  of	  Organizing	  Without	  Organizations



What it means to you...
• You have the best of each medium available to you 

> Video, audio, text, photos and plus interactives - aka Multimedia 

• You need to know what the best way is to tell a story 
> Straight or anecdotal lead? An audio slideshow or maybe just text 

• Journalistic values are more important than ever  
> Ethics, accuracy, transparency, news judgement

• You must be your hardest editor 
> With great power, comes great responsibility 

• You are the new leaders 
> In this new landscape, there are opportunities and a need for you to lead 

• You control your brand  
> Get to know and respect your audience 



Difference between on 
the Web and of the Web





Online Journalism vs 
Journalism Online



Online Art vs Art Online





Art Online



< http://text.jodi.org/

http://g33con.com/ >

http://text.jodi.org/
http://text.jodi.org/
http://g33con.com/
http://g33con.com/


< http://
www.chromeexperiments

.com/arcadefire/

http://bear71.nfb.ca/#/
bear71 >

http://www.chromeexperiments.com/arcadefire/
http://bear71.nfb.ca/#/bear71
http://www.chromeexperiments.com/arcadefire/
http://bear71.nfb.ca/#/bear71


< http://
www.chromeexperiments

.com/arcadefire/

http://bear71.nfb.ca/#/
bear71 >

Online Art 

http://www.chromeexperiments.com/arcadefire/
http://bear71.nfb.ca/#/bear71






Snow Fall… we get it



For better or worse, Snow 
Fall is the strongest 

example to help illustrate 
“Online Journalism”



Know the difference

Reading newspaper on radio



Know the difference

Doing radio on television



Know the difference



Defining Multimedia

Multimedia is simply multiple forms of 
media integrated together. Media can 

be text, graphics, audio, animation, 
video, data, etc. 

!
!

Source: TechFAQ



Tiers of Multimedia
Chet Rhodes, 

washingtonpost.com



Tier 1 
!
> Quick, low production, deadline-driven elements that 
usually support a main story.

• CNN | Cellphone video of Virginia Tech shooting  [backup]	

• Seattle Times | Surveillance video	

• BBC | Raw, aerial video showing scene after Haiti quake	

• Eric Spiegelman | Time Lapse Test: Station Fire	

• Photo galleries and PDF documents

Examples

http://edition.cnn.com/2007/US/04/16/vtech.witness/
http://www.youtube.com/watch?v=ejsaF9T-qL8
http://www.youtube.com/watch?v=ejsaF9T-qL8%255D
http://seattletimes.nwsource.com/html/nationworld/2009249844_copchase22m.html
http://news.bbc.co.uk/2/hi/americas/8458266.stm
http://www.vimeo.com/6335740


Tier 2 
!
> Element that require moderate skill level. Can stand 
alone, but works better in a package. Takes more time to 
produce. Could be an anchor in a “Sunday package.”

• The Chauncey Bailey Project | Timeline	

• Spokesman-Review | Hotel Workers	

• Las Vegas Sun | Spin Around the Spin Room	

• Chicago Tribune | Timelapse: 92 stories in 2 minutes	

• Seattle Times | She'd crawl a mile for a world record	

• NY Times | A Closer Look at the Inaugural Ceremony	

• Seattle Times | Meet Mon Frere	

• Wired | Satellite Photos of Haiti Before and After the Earthquake	

• Google maps with a/v elements and searchable spreadsheets.

Examples

http://www.chaunceybaileyproject.org/stories/timeline/
http://www.spokesmanreview.com/blogs/video/play.asp?file=041406_davenport_sr&filetype=swf
http://www.lasvegassun.com/multimedia/panoramas/2007/nov/15/spinroom/
http://www.chicagotribune.com/news/chi-081212-trumptimelapse-html,0,4188771.htmlpage
http://seattletimes.nwsource.com/html/localnews/2004298885_crawlrecord22m.html
http://www.nytimes.com/interactive/2009/01/20/us/politics/2009-inauguration-zoom-photo.html
http://seattletimes.nwsource.com/audio/news/entertainment/monfrere051206b/monfrere051206.html%250D%250DSeattle%2520Times%2520%257C%2520American%2520Idol:%2520Singing%2520in%2520Seattle%250Dhttp://seattletimes.nwsource.com/audio/news/entertainment/americanidol091906/index.html
http://www.wired.com/wiredscience/2010/01/satellite-photos-of-haiti-before-and-after-the-earthquake/


Tier 3 
!
> Advanced skill level requiring weeks, if not months, of 
prep work. Reserved for only special packages, usually 
saved for award winning stories.

• Las Vegas Sun | Quenching Las Vegas' Thirst	

• Seattle Times | Olympic Sculpture Park	

• Musarium: Ice Dreams	

• Sacramento Bee | The Pineros: Men of the Pines	

• El Nuevo Día | 24 horas en Centro Médico	

• MSNBC | Rising from ruin	

• Many more examples at interactivenarratives.org or see list

Examples

http://www.lasvegassun.com/news/topics/water/
http://seattletimes.com/sculpturepark
http://www.musarium.com/icedreams/menu.html
http://www.sacbee.com/content/news/projects/pineros/
http://especiales.endi.com/centromedico/
http://risingfromruin.msnbc.com/stories.html
http://webjournalist.org/topics/siteseeing/


Multimedia scenarios

• Old city hall building being demolished 

• Earthquake hits downtown Los Angeles  

• Dodgers home opener

Tier 1  |  Tier 2  |  Tier 3



Social media check-in

Wiki list of all Social Networking sites: 
http://tinyurl.com/socialnetworkingsitelist

Who’s on what?

http://tinyurl.com/socialnetworkingsitelist


The rules

1. Journalism first, 
technology second



The rules

2. If your mom 
says she loves you, 

check it out.



The rules

2. If your mom 
says she loves you, 

check it out.
tweets



The rules

3. Social Media does 
not replace the phone 

or in-person interviews



The rules

4. Citizen, Brand 
and Journalist



The rules

5. BE OPEN



SIGN UP!



Do you use 
Twitter.com when 

using Twitter?x



Do you use 
Twitter.com when 

using Twitter?xNo! 
Use Twitter clients or 

applications like...





Download or use at http://tweetdeck.com

http://tweetdeck.com


The All Friends column is the 
news feed generated by those 
Twitterers you are following. 
!
TIP: To make the feed useful, be 
selective on who you follow. 
Make sure you are following 
everyone in your beat. You can 
also create a list.



The Mentions column is where 
your public 2-way conversations 
are held. Make sure you 
participate. 
!
TIP: These people may be worth 
following because of their active 
participation.



The Direct Messages column 
is where your private 2-way 
conversations are held. This is 
the column where you need to 
make sure you respond. 
!
TIP: Send DMs to people who 
follow you, thanking them.





Let’s see it in action! 
https://twitter.com/search-advanced

https://twitter.com/search-advanced
https://twitter.com/search-advanced


On September 1, 2010, a man, armed with guns and explosives, walked 
into  Discovery Communications headquarters near D.C.

Source: TDB.com | http://tbd.ly/dc-gunman

http://tbd.ly/dc-gunman














Source: https://twitter.com/AriMelber/status/3974317449

https://twitter.com/AriMelber/status/3974317449
https://twitter.com/AriMelber/status/3974317449


• Think before you tweet: Before you tweet that link, publish that twitter comment or get into 
that heated debate, ask yourself if what you’re about to put out there is meaningful.

How to write great tweets 
> 140 characters force you to craft a message

Source: http://smallbiztrends.com/2010/01/how-to-write-better-tweets.html

• Own your account: If you’re tweeting on behalf of a company, make sure you disclose that 
both in your tweets and in your profile. If you try to hide it, it will be found out.

• Learn to tease: Much of good Twittering is tied to the ability to write great engaging headlines 
and get people wanting more.

• Watch your grammar: Just because Twitter is only 140 characters doesn’t mean that 
spelling, grammar, and clarity don’t matter. In fact, they matter more ...

• Be personal: Don’t be afraid to throw in the occasional slice-of-life tweets. ... People prefer to 
do business with other people.

• But not too personal: While getting a little personal is good, remember that people are 
reading your tweets and perhaps using them to decide if they want to do business with you.

• Use appropriate hashtags (or make up your own): Hashtags allow you to be part of 
focused conversations, to track events, and really, just to show your silly side.

• Leave room for retweets: If you make your tweets too long you actually lower the chances of 
people retweeting you. ('Magic number' is 25 characters.)

• Check your links: This is huge. ... Make sure you double check all your links so that users are 
being sent to the right place.

http://smallbiztrends.com/2010/01/how-to-write-better-tweets.html


• Think before you tweet: Before you tweet that link, publish that twitter comment or get into that 
heated debate, ask yourself if what you’re about to put out there is meaningful.

How to write great tweets 
> 140 characters force you to craft a message

Source: http://smallbiztrends.com/2010/01/how-to-write-better-tweets.html

• Own your account: If you’re tweeting on behalf of a company, make sure you disclose that both in 
your tweets and in your profile. If you try to hide it, it will be found out.

• Learn to tease: Much of good Twittering is tied to the ability to write great engaging headlines and 
get people wanting more.

• Watch your grammar: Just because Twitter is only 140 characters doesn’t mean that spelling, 
grammar, and clarity don’t matter. In fact, they matter more ...

• Be personal: Don’t be afraid to throw in the occasional splice-of-life tweets. ... People prefer to do 
business with other people.

• But not too personal: While getting a little personal is good, remember that people are reading your 
tweets and perhaps using them to decide if they want to do business with you.

• Use appropriate hashtags (or make up your own): Hashtags allow you to be part of focused 
conversations, to track events, and really, just to show your silly side.

• Leave room for retweets: If you make your tweets too long you actually lower the chances of people 
retweeting you. ('Magic number' is 25 characters.)

• Check your links: This is huge. ... Make sure you double check all your links so that users are being 
sent to the right place.

Edit your tweets: 
Before you hit publish, read that tweet over 
just one (or three) more time(s) to catch 
any obvious flubs or grammar mistakes.

http://smallbiztrends.com/2010/01/how-to-write-better-tweets.html




Digital Footprint 
!



• Be Social  If you’re going to be on social media, you should be social. This means 
engaging in two-way communication from the start with all social media accounts. 
This also means avoiding the urge to make Twitter into a glorified RSS account.

Social Media reporting tips

• Transparency  Social media is a great way to humanize reporters and pull the 
curtain back over a news orgs. People and organizations that are successful with 
social media are almost always transparent.

By BeatBlogging.org

• Two-way communications is a required  The era of one-way media is over. 
The era of one-way stories is over. All content producers should be required to 
engage in two-way communication for their jobs. They need to take ownership of the 
comments after stories, posts, videos, etc.

• Build a bigger network of sources  Social media can help content producers 
build bigger networks of sources. A bigger network directly translates into more tips, 
more confidential documents, etc. It also means better journalism.

• Crowdsource  Working on a story? Need to find experts or people to comment? 
Social media is a great way to do that. Need to get people’s experiences? Social media 
is a great way to do that too. Social media can even be used to get people to help 
report on a story. Our audience is a great, untapped resource.



Seven things that 
determine SM engagement 

By Scott Porad, CTO of the Cheezburger Network

1. “If you don’t look like a human, it’s unlikely I’m going to feel compelled to interact 
with you.”

Source: http://www.scottporad.com/2009/10/09/seven-things-that-
influence-whether-or-not-i-engage-with-someone-on-twitter/

2. Along those lines, let’s talk about your bio: Use your real name (or at least 
pseudonym), link to a web page, a sentence vs. buzz words, be authentic, etc.

3. "Say something. I’m more inclined to respond to someone who tweets their thoughts 
as opposed to simply retweets what other people say."

4. "What makes Twitter transformational is the two-way conversation that it enables, 
and I find people who use it that way interesting."

5. Background images: "If you have spent a lot of time making a beautiful background 
that promotes all your virtues then I feel like you’re in it more for you and less for the 
community.

6. “Tweet regularly. If you only tweet once ever few weeks or months, that tells me 
you’re not really engaged with the community. ...  But, if you are only a listener, then 
you’re also a lurker and that’s sort of creepy.”

7. "Unlock your profile.  If your tweets are protected, it’s really hard to engage with 
you."

http://www.scottporad.com/2009/10/09/seven-things-that-influence-whether-or-not-i-engage-with-someone-on-twitter/


Digital Footprints are the traces you 
leave behind – actively or not – when 
surfing and interacting on the Internet.

Definition

• Passive refers to data collected without your 
knowledge.

•  Active refers to data posted deliberately by you to share 
information.

Source: Pew Internet & American Life Project and Wikipedia



“Never before have so many aspects of 
our lives been recorded, archived and 
searchable.” 

-- Mary Madden 
Senior Research Specialist 

Pew Internet & American Life Project

What’s that mean?



Your life is 
online



“Taking information out of the 
Internet is like trying to take pee out of 
a pool.” 

-- Amy Bruckman 
Associate Professor 

College of Computing at Georgia Tech

Be careful



“Online, your rep is quantifiable, 
findable, and totally unavoidable. In 
other words, radical transparency is a 
double-edged sword, but once you 
know the new rules, you can use it to 
control your image in ways you never 
could before.” 

-- Clive Thompson, 
Wired

Internet transparency

Source: Pew Internet & American Life Project 
http://www.wired.com/wired/archive/15.04/wired40_ceo.html



Source: http://www.takethislollipop.com/

http://www.takethislollipop.com/
http://www.youtube.com


Source: http://facewa.sh/

http://facewa.sh/
http://facewa.sh/


You will pick a classmate’s “name out of a hat” and do 
a thorough investigation into their digital footprint. 

Do more than just Google them and see the front page. 
Go deep. Look at YouTube, images, Bing, etc. 

Write a 200-word post explaining how you searched 
and what you found. Strong lead! 

[Post the published URL in the comments section.]

Your Digital Footprint

Assignment #1

Deadline: Wednesday, July 29 9AM
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